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Sponsored by Link Global Solution Inc. March 10 (Fri.): English-based program (for Thai participants)

E ot
- |””l ! Co-sponsored by Asian Identity Co., Ltd. March 11 (Sat.): Japanese-based program (for Japanese participants)

Link and Motivation Group

Trial Open Seminar in Bangkok

€ Workshop Objectives

O Gain the ability to view from an intercultural communication perspective the challenges and workplace problems that Japanese
and Thai colleagues encounter when working together

O Acquire a common language to boost the performance of both your workplace and your organization

O Get insight into problem-solving approaches through learning about innovative initiatives used at other companies and new
perspectives offered in other industries

€ Workshop Overview

For Thai : Friday, March 10, 2017 For Japanese: Saturday, March 11, 2017
Target: Target:
Thai staff required to work with employer’s Japan head Japanese expatriates required to work with, or manage,
office and/or Japanese expatriates Thai staff
Language: Language:
English (with Japanese support as needed) Japanese (with some portions in English)
Capacity: Capacity:
20 attendees 20 attendees
Time: Time:
9:00 — 18:00 (Final session to include a wrap-up while eating 9:00 — 18:00 (Final session to include a wrap-up while eating
a light meal) a light meal)
Remarks: Remarks:
Upon receipt of your application, we will send you a pre- Upon receipt of your application, we will send you a pre-
seminar survey. We would appreciate your input so that we seminar survey and would appreciate your input so that we
can design the workshop accordingly. can design the workshop accordingly.
We will also provide a light meal to be served during the final We will also provide a light meal to be served during the final
session. session.

€ Intercultural Communication Frameworks

The workshop will make use of cultural frameworks, called “Maps,” which are based on the research findings of cultural
anthropologist Edward T. Hall, social psychologist Geert Hofstede, linguist John Hinds, as well as our own research. These Maps
have a proven track record spanning almost 30 years supporting the overseas expansion of many Japanese companies.

Socratic and Confucian Approaches High and Low Context Tetris and Ameba Attitudes Appearance of Equality and Inequality
(Meeting styles) (Communication styles) (Responsibility) (Formality in communication)
Influence of education on meeting styles Importance of verbal communication Perception of job responsibilities Degree of formality observed
Confucian Socratic
(“Golf” style) (“Rugby” style) Tacitly known High-context cultures Tetris attitude Ameba attitude Appearance of Appearance of

g nformation Slittle information needs (Monochronic cultures) (Polychronic cultures) i I i

<> : equalit inequalit
~ 7/ to be conveyed directly for quality quality
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Information Information <> / 3| =Explanations must be
v << - > ; " -
Directly detailed to avoid possible
expressed information misunderstandings




The seminar is to be led by two bilingual (Japanese and English languages)
facilitators from Link Global Solution!

The non-Japanese instructors have many years of hands-on experience in assisting global Japanese corporations in
addressing a wide range of intercultural communication challenges and needs.
Employing a skit-based style, the instructors provide participants with a highly effective learning approach that offers
benefits and value that cannot be attained through conventional study methods.

How to apply
1. Please fill out the above Application Form and submit it by either email or online, as outlined below: VAp;ZIicatior; form
online

-By email: Send an email to either the Asian Identity or Link Global Solution representative who invited E E
you informing him or her that you would like to take part in the seminar. In the email, -
be sure to include your name, the name of your company, the day that you would like to
attend, your email address, and your telephone number.

-Online: Submit the form via the Link Global Solution homepage E' !

at: http://link-gs.co.jp/seminar/article/yuryou3/
You can also access the form using the QR code on the right

2. Within four business days of confirming your application, you will receive a confirmation email with seminar information, along
with the pre-seminar survey, from either the inviting representative or the Link Global Solution Seminar Secretariat.
Please fill out and submit the pre-seminary survey by Wednesday, February 15.

3. The Link Global Solution Seminar Secretariat will send applicants a reminder with the same information as contained in the
abovementioned confirmation email one week before the seminar.

Inquiries

Asian Identity Co., Ltd. (Japanese, English, Thai) info@a-identity.asia

Venue Location

Venue:
Asian Identity Co, Ltd. Conference room “Mirai”

Address:
Major Tower Thonglor, 10th Floor
141 Soi Thonglor 10, Sukhumvit Road
Khlong Tan Nuea, Wattana, Bangkok 10110

Tel:
+66-(0)2-392-3288 ext.103

How to access:
5 minutes by taxi or a 20-minute walk
from BTS Thonglor station
Important: Please bring your ID card.




